10 Minute Meeting October 2020

VOTE

Nothing is more important this year than having your voice heard via the vote. Please
vote YES on 15 — Schools and Communities first (6.2 million dollars more in funding
each year would be allocated to SMMUSD alone). Please commit to voting for this
proposition here - https://bit.ly/33HonXo

If you live in Santa Monica, we ask you to vote YES on SM! This will save mental health
and afterschool programs needed by our students. For more information please see the
following. https://www.yesmeasuresm.com

SMMCTA
Please remind members that if they keep personal items in their classroom to register
them with your admin so that (up to $350) might be covered by school insurance.

We are in the process of updating our by-laws and the rep council voted to change our
ratification vote to 50.1% of members who vote, from the 75% of all members. When we
receive the updated by-laws, we will replace the old agreement on our website.

If you are interested in Membership engagement at your site, please contact Shelly
Ehkre at shellsehrk@hotmail.com You do not need to be a Rep to participate.

Negotiated Agreements

Our team has come to agreement on 5 separate addendums to the MOU. At this time,
all in-person assignments are being filled by members who volunteered to return. The
MOU and Addendums are available on our website.

Addendum 1 Allows students to return individually for initial and triennial assessment
Addendum 2 Allows CDS teachers to work at onsite hubs

Addendum 3 Allowed rescheduled parent conferences in ES from 10/3 to 10/5
Addendum 4 Allows ELPAK testing in person as needed

Addendum 5-Reopening

October 15, 2020

The Santa Monica-Malibu Unified School District (“District”) and the Santa Monica-Malibu Classroom
Teachers Association (“Association”), collectively referred to as “the Parties,” entered into a Memorandum of
Understanding (“MOU”) regarding the reopening of schools for the 2020 - 2021 school year in light of the impact of
the COVID-19 pandemic. The MOU was signed by the Parties on August 7, 2020.

On Thursday, September 24, 2020, the District and SMMCTA met for continued negotiations regarding
implementation of the existing reopening MOU. The Parties discussed several areas including, but not limited to,
implementation of the Teaching and Learning agreements, their impact of distance learning on students and teachers
and professional development. This addendum reflects agreements by the Parties regarding adjustments to the existing
MOU. Therefore, the Parties agree as follows:

1. Per SB 98, to qualify as an instructional day, students must receive a combination of synchronous and
asynchronous instruction for a minimum of
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a. 180 minutes for grades TK and K;
b. 230 minutes for grades 1 — 3; and,
c. 240 minutes for grades 4 — 12.

SB 98 requires daily live interaction between students and certificated teachers.

Live instructional blocks require teachers to facilitate/engage in live interactions with students to include, but are
not limited to, a combination of whole group, small group, individual instruction, guided practice, directed
independent work and student conferencing. At the discretion of the teacher, students may be excused from being
on camera.

Fifteen (15) minutes per day will be removed from an instructional block, or instructional blocks (cumulatively
to total 15 minutes), for grades 1 — 5. The durations of the social-emotional learning block, and the ELD learning
block, are to remain unchanged. The principal and SLT/FAC will meet to finalize a schedule on or before October
23,2020.

To remove the live instructional block after lunch for grades TK and K. Teachers may use the time for small
group and one-on-one instruction, as needed. The principal and SLT/FACs will review their schedule to ensure a
minimum of 180 minutes of synchronous and asynchronous learning.

To remove from the high school agreement, the expectation that live virtual meeting rooms be open at least five
minutes prior to the start of class. Virtual meeting rooms are to be open at the start of class.

To remove the expectation that unit members shall attend professional development embedded in their work day
(Tuesdays for secondary, Thursdays for elementary). Alternatively, teachers are encouraged to voluntarily engage
in professional development that is embedded in the work day and will occur according to the schedule shown
below. The Parties agree that during distance learning, professional development is important for professional
growth and for engaging in professional learning that advances site/district goals and initiatives.

soion | Sondey | Ehmeni
1 10/27 10/29
No PD 11/3 11/5 Election Day/Conference Week
2 11/10 11/12
3 11/17 11/19
No PD 11/24 11/26 Thanksgiving Week
4 12/1 12/3
12/8 12/10
No PD 12/15 12/17 Finals Week/Week Before Winter Break

There will be one student work day first semester and three student work days second semester. Student work
days have limited daily live interaction, with students engaged in asynchronous learning for the remaining portion
of the day. The principal and SLT/FAC will schedule these days. Student work days require documentation of
time-value work or assignments.

There will be no elementary synchronous instructional blocks after lunch on minimum days as scheduled on the
District calendar.

To alter the elementary office hour expectation of 30 minutes per day, five (5) days per week, to 30 minutes per
day, two (2) days per week. Elementary office hours shall occur at the start or end of the day. Teachers shall
determine the specific days of the week to hold office hours and communicate them to parents on a weekly basis.
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11. Middle school sites will augment language on their schedules to include the phrase, ““...as determined by
teachers.” For example, the description for allocated time on the middle school distance learning sample schedule
will read, “Grade level collaboration for weekly planning and alignment of instruction, as determined by
teachers.”

Items under negotiation:
1. Our #1 interest is to make sure to protect the health and safety of our community,
students and staff and mitigate the spread of Covid in every way possible. We
will follow LADPH and state guidance prior to reopening schools for any group.

2. Opening Athletics- outdoor conditioning
a. Small cohorts
b. No competition- conditioning only
c. Voluntary return of coaches

3. SPED reopening for some small cohorts of students of greatest need. Early stages
no report.

4. Academic support for EL students. Early stages no report
5. Reopening K-2- No info at this time.

Reopening for hybrid- At this time, site admins will begin to schedule meetings with
all certificated staff at your school, during the school day, to determine how best to
reopen school.

REOPENING WILL HAPPEN IF AND WHEN IT IS SAFE TO DO SO

Malibu Unification

We continue to hear about this as Malibu City Hall and some residents would prefer to
have their own district. This is nowhere close to happening at this time, so no changes
are anticipated.



